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National Intelligence Officers 29 December 1976 


MEMORANDUM FOR THE NATIONAL. FOREIGN INTELLIGENCE BOARD 


SUBJECT: Team B Reports on Soviet ICBM Accuracy and Low Altitude 
Air Defense 


1. Attached are the Team B Reports on Soviet ICBM Accuracy and 
Soviet Low Altitude Air Defense. 


2. I want to caution you -- on behalf of the Director -- that 
these documents are not for dissemination to consumers of intelligence. 
The intended audience for the next and final step in the experiment is 
the President's Foreign Intelligence Advisory Board and the Assistant 
to the President for National Security Affairs. Those recipients, 
together with the Director, will then provide for an overall assessment 
of the validity and utility of the experiment. 
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Richard Lehman 
Deputy to the DCI for National Intelligence 


Attachment 
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Attached is proposed response to a question 
posed during a Department of State press 
conference on 22 December, forwarded to me 


for comment. I have Proposed the changes noted 
in red. 
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Proposed Response to Question at December 22 Press Conference 
. Concerning Relationship of National Intelligence Estimates 
to State Department Policy Formulation 


Department epokaudian Fred Brown was asked about the . 
interrelationship of National Intelligence Estimates and State 
Department policy, and specifically whether the Department was 
obliged to "abide by the conclusions” of: these estimates, 


Following isa susgented xesponse. - 


National: Intelligence. Estimates -- or NIEs -~ represent 
the collective judgment of the agencies making up the intelli- 


a re eee, tn me ee 


gence ‘community on important developments abroad, cen as 


Nae ee eee tr nd ates See Sate Ore 


Soviet strategic forces and objectives. The Department of 


State participates in this Proceso through the Bureau of 


Intelligence and Research, 


There are several points nich might help to clarify 
the xole of the NIES in the process BE Bobves formulation: 
ten NIES represent an effort to project: future: development 
BRE Cas ik Oe Se Wor AWALIZE O§, wey AND 
never contain se 3 : recom- 
‘mendations for US policy alternatives. | 
To the exte-t that foreign dev “Opmen’ » bear cn the. 
policy-formulation process, laa L Es ¢ iously con 
stitute an important coneeibacien to thi 
On the other hand, there are other important inpu 
to the policy formulation process, and the NIMs 
acess aes 


not in themselves, lead to selection of a particular 


policy option. 
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Finally. I would. Like to add sont COMME HES ‘on gee ete 
‘case dealt with in David Bindéer's story on Buaaee: and other benoets 
derived fror oe There has tended to be some confusion in these 


stories between the, experiment which involved a group of outside 
APART... OF Lh. CoOtt. TUN UIMG EL ORT § See renner eee 
experts--and which wasfintended to identify means of improving the 


estimative ‘process--and the official NIE prepare ad by the 


“agencies represented ; in “the intelligence community. It: TL 


4g asaweent that the judgments of the outside experts ‘not be 


confused with the official NIE. . 
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Team '"'B" Report on Soviet Strategic Objectives 


Distribution 


Held out in NIO Registry for Executive 
Distribution to EOB 


NFIB Secretariat for Principals 
Dr. Paul Wolfowitz 
EE 
Lehman 
Mr. Stoertz 
Competitive Analysis Master chrono file 
DDI 


DDS&T 


53-100 NIO Registry 
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THE DIRECTOR OF CENTRAL INTELLIGENCE 


WASHINGTON, D. C. 20505 


National Intelligence Officers 23 December 1976 


MEMORANDUM FOR: Richard Steadman 
Department of Defense Transition Team 


1. In accordance with your request to Mr. Bush this 
morning there is attached for the Secretary of Defense- 
designate Volume I of NIE 11-3/8-76 as it was approved by 
the National Foreign Intelligence Board on Tuesday. We 
apologize for this make-shift copy. The final printed 
version will be available early in January. Volumes II 
and III contain supporting analysis; Volume I stands by 
itself as the complete estimate. 


2. I have also attached the "Team B" report on Soviet 

Strategic Objectives, about which there has been some 

discussion in the press. In doing so we are stepping 

outside the rules agreed upon for the competitive analysis 
experiment between the President's Foreign Intelligence 

Advisory Board and the DCI, but Mr. Bush felt that publicity 

that has occurred makes it appropriate for him to Give this_ eee 
_to_Dr. Brown for. his personal use. (When the experiment is Vicoe 

completed this report will be accompanied b by the "A Team's . (6 
Cone and this; I believe, will-give-a more ~*~ 

balanced p* picture than one would get from the "B Team" report. 


ichard Lehman 
Deputy to the DCI for National Intelligence 


Attachments 
As stated 


cc: DCI 
DDCI 
D/DCI/1C 
NIO/SP 
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MEMORANDUM FOR: National Intelligence Officer 
for Strategic Programs 


FROM 3 
puty Director 


for Intelligence 


Soviet Strategic Objectives: An 
Alternative View; Report of 
Team B 


SUBJECT 


This is a request for permission to forward 
the above subject report to Mr. Robert Gates, DDI 
Center for Policy Support. The ODDI has a copy which 


we will make available to Mr. Gates if you approve. 


Ui aes GC. 


Date 


Me. Gares has copy # 98, 
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National Intelligence Officers 


16 December 1976 


MEMORANDUM FOR THE NATIONAL FOREIGN INTELLIGENCE BOARD 


SUBJECT: Team B Report on Soviet Strategic Policy and Objectives 


1. Attached is the Team B Report on Soviet Strategic Objectives for 
NFIB consideration. The two other repor'ts--on ICBM accuracy and low altitude 
air defense--are being prepared in similar format, but are not yet ready for 
release. These reports,. however, have not changed in substance from the 
original reports of the study groups, and it is these versions which should 
be used in preparation for the NFIB meeting on Tuesday, 22 December. 


2. I want to caution you--on behalf of the Director--that this document 
is not for dissemination to consumers of intelligence. The intended audience 
for the next and final step in the experiment is the President's Foreign | 
Intelligence Advisory Board and the Assistant.to the President for National 
Security Affairs. Those recipients, together with the Director, will then 
provide for an overall assessment of the validity and utility. of the experiment. 


25% 


a “Richard Lehman a 
Deputy to the DCI for National Intelligence 


Attachment. 
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